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Supervisory 101

It makes sense to hire front-line staff into supervisory positions; they have the technical skills

you are looking for, it’'s motivational to all employees and reduces the costs associated from

hiring outside. However, frequently these employees lack the supervisory, management and

leadership skills necessary to thrive in their new roles.

The Course Outline

Module 1: Defining Your

Supervisory Role

* Discuss the difficulties of transitioning

from individual contributor to supervisor.

* |dentify the
differences
between
management
and leadership.
* Identify your

* Develop a
draft of your
supervisory

vision.

Module 2: Planning Work

* Discuss the differences between desired
production and production capacity.

* Explore 4 stages of a work planning model.
* Develop an action plan for one work-related
team goal.

Module 3: Delegation

* Examine an empowering model of
delegation.

* Practice using the delegation model to
increase your effectiveness.

supervisory role.

Module 4: Motivating Employees

* Identify overall coaching and motivation
strategies using the Can Do/Will Do grid.

* Explore how motivation impacts employee
performance.

* Examine intrinsic rewards.

Module 5: Evaluation and Follow-Up
* Explore the performance pyramid as a model
to help you evaluate employee performance.
* |dentify how to give positive reinforcement
and feedback for improvement effectively
when coaching employees.

Dates, Times and

Locations
Tuesday, June 9 and
Wednesday, June 10

9 a.m. to 12 p.m. each day
Boone County National Bank
Training Center
720 E. Broadway
Columbia, MO

Module 6: Creating Customer

Loyalty

* Explore the relationship between cus-
tomer service, customer satisfaction, and
customer-perceived value.

* |dentify common customer expectations.
* Discuss supervisory strategies in creating
customer loyalty.

For more information, contact:
Virginia Wilson, SBTDC Business Specialist
573/882-7096

wilsonv@missouri.edu

Chris Thompson, SBTDC Business Specialist
573/634-2824
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US. Small Business Administration

Funded in part through a cooperative agreement with
the U.S. Small Business Administration. All opinions,
conclusions or recommendations expressed are those
of the author(s) and do not necessarily reflect the
views of the SBA. Programs are extended to the
public on a non-discriminatory basis. Reasonable
accommodations for persons with disabilities will be
made if requested at least two weeks in advance.
Contact Dee Sanders at 573/882-7096.
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