Missouri Technology Incentive Program (MoTIP) For Small Business

Template for Phase 0 Proposals

The following document is a template for use in preparing MoTIP Phase 0 proposals.  Feel free to fill in the template itself or use the template as a guideline or checklist.  Keep the general bold headings as given, and add your own text in the areas where the blue “guide” text appears.  The guidelines are in bulleted format; this does not mean you need to bullet your text.  You may if it is appropriate.  A few items of general discussion include:

· Phase 0 proposals are due by 5:00 p.m. (Central Time) at least 5 weeks prior to the SBIR/STTR proposal due date.  See MOTIP Phase 0 Submission Schedule on website.
· Proposals must be submitted electronically as a pdf attachment through a SBTDC (MoFAST Counselor). 
· Reviewers like to see innovative companies teaming with other Missouri resources.  It is always excellent if you are able include University of Missouri faculty and facilities.   
· Reviewers like to see a strong commercialization potential.  If the idea has limited potential, you may have limited success.  Spend some time in the proposal stage to perform initial market research if possible. 
· It is extremely important to contact the target agency program manager to briefly discuss your innovation and report the feedback in your Phase 0 proposal.  It is also extremely beneficial to be familiar with the target agency solicitation and expectations. 
· The Work Plan must be concise, detailed, and easy to follow.  Explain your entire procedure, and do not be general or ambiguous.  
· The quality of the team is an important ingredient.  Reviewers want to see beneficial teaming with university or community college faculty or other experts, preferably from Missouri.  Do not go it alone! Teaming will increase your chances of winning a grant.  
· It is important to follow the layout given in the solicitation.  The main body of the report can only be 4 pages using Arial, Times New Roman, or Courier font with a font size at 12 and no smaller than one inch margins.  The resume section can only be 5 pages max.  Sometimes you will have to require that the faculty members trim their resumes accordingly.  Proposals that do not follow the rules will not be reviewed.  Remember, this is a tune-up for the Phase I submittal to a federal agency.  
· A meaningful graphic or two adds a nice touch and breaks up the sea of black ink.  However, be aware that you only have 4 pages to work with so space is critical.  
· If you have never won a SBIR Phase I award before, you are required to retain the services of a MO SBTDC (MoFAST) qualified counselor to assist in the preparation of your Phase I SBIR/STTR.  As part of those services, the SBTDC (MoFAST) counselor will review your proposal prior to submission. 

Do not delete anything in bold print; all bold categories must be filled in.  In the “table portion” of the template (the Cover Page), you may use the “Tab” key or your mouse to move through the table.  To use the “Tab” key, begin by placing the cursor in the first line of the table using your mouse and simply press the “Tab” key to advance through the page.  To move backwards through the table using the “Tab” key, hold the ”Shift” key down and then press the “Tab” key.   Make sure you delete unnecessary “template” text.  As you tab through the Cover Page, the text will be highlighted; if the highlighted text is text that needs to be replaced with your text, simply begin to type.  Use your mouse to maneuver through the rest of the template.

Please take a moment to read through the entire template and solicitation before proceeding.  Good Luck!

Phase 0 Proposal

Submitted to:

Missouri Technology Incentive Program (MoTIP) for Small Business

Attention:

MoTIP Coordinator

(please submit through your local SBTDC/MoFAST Counselor via e-mail)

Submitted by:

NAME

COMPANY (IF APPLICABLE)

CITY, STATE

DATE

Cover Page
	Business Name here
	EIN (Tax ID): 

	Proposer’s Name here
	Email: 

	Street Address here
	Voice:  (XXX) XXX-XXXX

	City, ST, Zip here
	Fax:  (XXX) XXX-XXXX

	SBTDC (MoFAST) Counselor Name: name (if you do not have a SBTDC counselor, please contact a local counselor here: http://www.missouribusiness.net/fast/contact_us.asp)

	

	As a requirement to receive a MoTIP Phase 0 award, you must be willing to share your name/company name and abstract to MTC.  By submitting this application you authorize the MoTIP Committee to share your information.

	
	

	Target Agency/Topic:
	This cell will adjust to the amount of text.

	Agency Solicitation URL: 
	Enter website where solicitation can be found.

	Phase I Submission Due Date:
	Date Here

	Phase 0 Project Title:
	Enter Title Here. This cell will adjust in size.

	
	

	Proposed Phase 0 Project Cost:
	$5000 max

	Phase 0 Cost Justification:  The costs for the Phase 0 study are broken down as follows:

	Phase 1 Proposal development/preparation
	$

	Travel and expenses 
	$

	Major tasks
	$

	TOTAL
	$

	

	Phase 0 Schedule:  

	Insert Date:
	Major milestone

	Insert Date:
	Major milestone

	Insert Date:
	Submit a draft of Phase 1 Proposal for review (If your first SBIR submission, must be at least 2 weeks prior to Phase 1 submission date)

	Insert Date:
	Submit Phase 1 proposal to (insert agency)

	Abstract:   This abstract is limited to 200 words and should include a brief description of the problem or opportunity, project objectives, a description of the effort, anticipated results, and potential commercial applications.  This cell will expand with your text and will easily fit 200 words. 


PROJECT DESCRIPTION

This section can only be a total of 4 pages in length.  Do not exceed this length!

Importance of Phase 0 for Phase 1

In this section, state the importance to the Phase 1 project in receiving the Phase 0 grant.  It is not out of line to state that without the Phase 0 money, you could not afford to put together a quality Phase 1 proposal.  If you are going to do some preliminary testing in Phase 0, state the importance of the results in preparing the Phase 1.   Remember, a Phase I is a feasibility demonstration of your innovation.

Previous SBIR Experience

State your previous SBIR experience, including both successes and failed proposals, and all Phases (including Phase 0). Do not be afraid to say that you have no experience.  

Identification and Significance of Problem  

In this section, consider:

· Identify the problem that you intend to solve with your innovation.

· What is the proposed innovation?

· Why are you proposing this innovation?

· Discuss the significance of the problem.  How large is it?  What is the impact that your innovation could have on society?

· Include any statistics or research you have gathered to support these claims.  
· Does the application challenge and seek to shift current research or clinical practice paradigms by utilizing novel theoretical concepts, approaches or methodologies, instrumentation, or interventions?

· Are the concepts, approaches or methodologies, instrumentation, or interventions novel to one field of research or novel in a broad sense?

· Is a refinement, improvement, or new application of theoretical concepts, approaches or methodologies, instrumentation, or interventions proposed?

Phase 1 Technical Objectives

· State the key objectives to be accomplished during the Phase I research, including the questions that must be answered to determine the technical and commercial feasibility of the proposed concept?

· Explain how potential customer needs will be met if the research is successful?

· This section can and maybe should be bulleted
Phase 1 Work Plan  

It is imperative that this section be detailed, specific, and to the point.  Do not be general or ambiguous.  Discuss the following as a minimum:

· How will the work be performed? 

· Who will perform the work? 

· What resources will be used?

· What are the expected results?

· What are the anticipated risks and workarounds if any?

· Your planned attendance at a SBIR conference

Key Personnel 

List and give a brief description of all personnel who will be involved in both Phase 0 and Phase 1 projects.  If you do not have all the appropriate team members on board at time the Phase 0 proposal is due, identify what expertise you will recruit and what role they will play.  Recruiting appropriate personnel might be one of your Phase 0 objectives.

(If possible, utilize UM faculty members or other Missouri business people with experience in the field of research that you are pursuing.  Remember, this is a Missouri grant…)

Related Research or R&D

In this section, identify the following if applicable:

· Related R&D that you and/or your company or team members have been involved in.

· Related R&D that others have been involved in.  

Environment/Facilities

Identify the facilities where the work will be performed.  As mentioned earlier, a UM lab or facility is excellent to include.  

Commercialization Potential

*Critical section.  

· Does the proposed project have commercial potential to lead to a marketable product, process or service?

· Does the project address an important problem or a critical barrier to progress in the field?

· If possible, do some basic research so that you can include some “real life” estimates of the potential market.

· State why you feel your innovation can take market shares away from an existing product. 

· If you don’t have real numbers, state that you intend to do a thorough market research during Phase 1. 

· How many potential jobs will this commercialization effort create in Missouri in the next 5 years?

· The Committee will assess the commercial viability of the opportunity and whether it can be expected to be brought to market within a reasonable amount of time with reasonable cost. 

References

Room permitting, reference any sources of information that you may have included in the main body of the proposal.  These may be papers written by faculty members, books, articles, etc.   Otherwise, use a footer to mark references.

RESUMES

(5 pages maximum)
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